


Milestones and Reporting

1. We need more synchronized planning

2. Thank you for FY11 Regional IOOS milestones

3. Next Steps — Revise, Report, Repurpose




Better Synchronized Planning

FY11, FY12 and beyond

* Next Generation Strategic Plan
« Goals and Objectives Ev1

* Annual Opepating Plans  Planning
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Sample Milestones

2. Thank you for FY11 Regional IOOS milestones

They are already being used
We can still take edits until Dec. 8

GoMex

Launch the water quality data integration pilot project
for southwest Florida in cooperation with Gulf of
Mexico Alliance Water Quality Priority Issue Team.

Q3

ECO-WQ

GLakes

Outfit and deploy nearshore Great Lakes Observing
System moorings with thermistor strings and
meteorological sensors and makeReal-time nearshore
data available online

Q4

Multi

PAC

Complete the integration of our existing tidal model
into the PaclOOS Regional Ocean Modeling System
Hawaiian circulation model and make the new ouput

available to users through the PaclOOS Data Viewer

Q3

CstlHzds




a holistic
understanding
of the earth
system
through
research

accurate,
reliable data
from
integrated
earth
observations

an integrated
environmental
modeling
system

a modern information technology infrastructure
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SCIENCE, SERVICE & STEWARDSHIP

To understand and anticipate changes in climate, weather, oceans, and coasts,
Share that knowledge and information with others, and
To conserve and manage marine resources

reduced loss of life, property, disruption
improved water management
transportation efficiency, safety

healthy people, communities

secure, reliable infrastructure

improved understanding of climate
integrated climate assessments
mitigation, adaptation from climate service

a climate literate public

( 1

RESILIENT ECOSYSTEMS,
COMMUNITIES & ECONOMIES

- I A

resilient coastal communities
ocean and coastal planning

improved understanding of ecosystems
recovered, rebuilt living marine resources

safe, efficient marine transportation
healthy habitats

improved coastal water quality
safe, sustainable seafood

arctic access, management

diverse capabilities, evolving workforce

U.S. DEPARTMENT OF COMMERCE - NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION

an engaged,
educated
public for
informed
environmental
decisions

integrated
services for
evolving
demands of
regional
stakeholders

international
partnerships
and policy
leadership

sound management of capital investments




Next Steps

Revise, Report, Repurpose

1.

2.

3.

Revise wording if needed

Revise Quarter Due If needed

Report Quarterly as due
Status, impact of status, issues?
Include In progress reports as needed

One list
— Use
many
times







Blueprint Implementation Planning

Next Steps :

e U.S.100S Partner Assessments
— Developing an online U.S. I00S Partner Assessment Tool

— 100S Office will engage each agency and non-Federal partners
(Regions) to understand the tools and help agencies & RAs use the
assessment tools

— Follow up interviews

« U.S.I10O0S office as first instance
« U.S. ACE as 1st agency for testing tools
« |OOC agencies and Regional assessments to follow

 Gap Analysis for U.S. I00S Implementation
 Regular progress updates with IOOC
« U.S.100S office needs IOOC agency Points of Contact

Implementation Team Lead is Carl Gouldman



Recommended Partner Assessment Approach

Partner Assessment — January — March 2011

\

Assessment/
verification
of partner

roles

(Current and
planned)

Assessment
of partner
activities
(Keyed to

roles)

\

|dentify what
IS needed for
partner to
achieve Full
Capability in
assigned roles

Plan/
coordinate
efforts
among
partners and
|IOOC to
achieve Full
Capability

Q@ The U.S. I00S Program Office will lead assessment of
\)(S)

partner capabilities
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