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Milestones and Reporting

1. We need more synchronized planning

2. Thank you for FY11 Regional IOOS milestones

3. Next Steps – Revise, Report, Repurpose



Better Synchronized Planning

• Next Generation Strategic Plan
• Goals and Objectives

• Annual Operating Plans
• Quarterly Reporting
• 6 month grants progress reports

• Annual Budget Formulation
• Annual Report to the IOOC
• Biannual Report to Congress
• IOOS Blueprint Partner Assessments

FY11, FY12 and beyond

FY11 
AOP

Regional 
Coord. 

Workshop

Report 
to 

IOOC

Congress
-ional

Report

FY12 
Planning 

& 
Blueprint

FY12 
AOP

Oct.                Dec.           Feb.             Apr.      July



Sample Milestones

GoMex

Launch the water quality data integration pilot project 
for southwest Florida in cooperation with Gulf of 
Mexico Alliance Water Quality Priority Issue Team. Q3 ECO-WQ

GLakes

Outfit and deploy nearshore Great Lakes Observing 
System moorings with thermistor strings and 
meteorological sensors and makeReal-time nearshore
data available online Q4 Multi

PAC

Complete the integration of our existing tidal model 
into the PacIOOS Regional Ocean Modeling System 
Hawaiian circulation model and make the new ouput
available to users through the PacIOOS Data Viewer Q3 CstlHzds

2. Thank you for FY11 Regional IOOS milestones
• They are already being used
• We can still take edits until Dec. 8





Next Steps

Revise, Report, Repurpose

1. Revise wording if needed

2. Revise Quarter Due if needed

3. Report Quarterly as due
• Status, impact of status, issues?
• Include in progress reports as needed

One list 
– Use 
many 
times



Questions?
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Blueprint Implementation Planning
Next Steps :
• U.S. IOOS Partner Assessments

– Developing an online U.S. IOOS Partner Assessment Tool
– IOOS Office will engage each agency and non-Federal partners 

(Regions)  to understand the tools and help agencies & RAs use the 
assessment tools

– Follow up interviews

• U.S. IOOS office as first instance
• U.S. ACE as 1st agency for testing tools
• IOOC agencies and Regional assessments to follow

• Gap Analysis for U.S. IOOS Implementation
• Regular progress updates with IOOC
• U.S. IOOS office needs IOOC agency Points of Contact

Implementation Team Lead is Carl Gouldman 8



Recommended Partner Assessment Approach

Assessment/
verification 
of partner 

roles 
(Current and 

planned)

Assessment 
of partner 
activities 
(Keyed to 

roles)

Identify what  
is needed for 

partner to 
achieve Full 
Capability in 

assigned roles

Plan/ 
coordinate 

efforts 
among 

partners and 
IOOC to 

achieve Full 
Capability

The U.S. IOOS Program Office will lead assessment of 
partner capabilities

Partner Assessment – January – March 2011 
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