2009 IOOS Regional Coordination Workshop

August 25-27, 2009

Urban Horticulture Center

University of Washington

Seattle WA

Note:  Monday, Aug 24, 1-9 pm (with dinner break) NFRA Board Meeting

Final Agenda
Purpose of the Workshop:  To bring together representatives from regional and national IOOS to develop a shared vision for the regional component of IOOS and common objectives for how to achieve that vision.   

Objectives:

For the RAs:

· To initiate the process for developing a national synthesis of regional plans to be completed by Dec 2009

· To better understand the implications of the new ICOOS legislation and to assist in its implementation. 

For NOAA:

· To have progress reports on the RA Planning and RCOOS grants in each region;

· To continue developing performance metrics and improving regional reporting requirements

· To more formally integrate ACT into IOOS and the RA program

For IWGOO

· To facilitate a more fully developed regional component of IOOS

· To improve the linkages between IOOS and OOI

Desired Outcomes:

· An understanding of the current status of all RA planning and RCOOS cooperative agreements; 

· Identified next steps in developing a plan linking the regional systems into a national network and for articulating estimated costs and desired outcomes  


· Development of a shared vision for the regional component of IOOS

· Development of a goal(s) for regional IOOS that can be the basis for the development of performance metrics

· Recommendations on implementation of specific sections of the ICOOS for consideration by the Interagency Ocean Observing Committee (IOOC),

· Recommendations for improved synergy between OOI and IOOS.

Agenda 

Tuesday, Aug 25 2009
	8:00

NHS Hall
	Plenary Session:  Welcome, Workshop Overview and Introductions.
Hosts:  Jan Newton, NANOOS and Gabrielle Canonico , NOAA IOOS



	 8:20

NSH Hall
	Plenary Session:  Creating a National Synthesis of RA Plans:  the current status and future outlook.  Ru Morrison, NERACOOS
This workshop is the beginning of a process to develop a national synthesis of RA plans that will provide information for budget requests, performance standards and RA reporting guidelines.  The workshop will be followed by a series of NOAA/RA working groups and sessions to complete a plan by Dec 2009 and to revise the RA reporting requirements and performance metrics.  

Note:  Schedule for follow up meetings will be discussed at this meeting.



	8:35
	Plenary Session: RA Presentations #1    Ann Jochens, Moderator

20 minute presentation, 5 minutes questions
8:35    CaRA

9:00     GCOOS-RA

9:25     SECOORA



	9:50
	Break


	10:05 

NHS Hall
	Plenary Session: RA Presentations #2    Ann Jochens, Moderator
10:05    MACOORA
10:30    NERACOOS

10:55    GLOS

11:25    AOOS

	12:00
	Lunch



	1:00

NHS Hall
	RA Presentations #3   Ann Jochens, Moderator
1:00   NANOOS

1:25   CeNCOOS

1:50   SCCOOS

2:15   PacIOOS

	2:45
	Break


	3:00

NHS Hall
	“Regional” Presentation #4,  Ann Jochens,  Moderator

          3:00  ACT:  Alliance for Coastal Technologies


	3:30

NHS Hall
	 Data management -  Charly Alexander

Presentation and discussion on the national Data Integration Framework and the harmonization of data across regions.



	4:45
	Plenary Session:  Wrap up for the day  

Gabrielle Canonico and Jan Newton 

	5:00

NHS Hall
	Reception and Presentation   (note:  this is part of the workshop)
Cash Bar and Hors D’oeuvres

5:30  "Ocean Acidification and Integrating the Global Carbon Program into IOOS"   

Introduction:  Jan Newton, NANOOS

Presentation:  Drs. Richard Feely and Chris Sabine, NOAA’s Pacific Marine Environmental Laboratory

Informal Discussion:  Linking IOOS with Global Climate Program


	7:00
	Adjourn for the day


Wednesday, August 26
7:20   Content Leads, Process Leads and Reporters meet to discuss breakout sessions (NHS Hall)
	8:00

NHS Hall
	Plenary Session: Recap previous day’s work and overview of day’s agenda.  

Jan Newton and Gabrielle Canonico

	8:15

NHS Hall
	Plenary Session:  Linking OOI and IOOS
Tim Cowles, Program Director, OOI
Presentation and Group Discussion
Together, NSF’s Ocean Observing Initiative and IOOS comprise the nation’s ocean observing infrastructure.   The programs are collaborating on cyber infrastructure issues and within the regions that have planned OOI assets.  This session will provide an overview of OOI and discuss how IOOS and OOI can broaden our collaboration.



	9:15 

NHS Hall
	Instructions for Work Sessions    Josie Quintrell
Instructions to the morning work session on developing a national synthesis that characterizes the existing status of the 11 RAs, organized around the 4 major theme areas.



	9:30
	Break



	9:45


	Work Session #1:  Part 1: Synthesis of current and future  regional plans.
Work Group 1a: Ecosystem Health and Water Quality

Isaacson Classroom

Work Group 1b:  Maritime Operations and Coastal Hazards

Douglass Classroom



	12:00
	Lunch



	1:00
	Working Session #2:  
Working Group 2a:  Ecosystem Health and Climate Trends and Water Quality

Isaacson Classroom

Working Group 2b: Maritime Operations and Coastal Hazards

Douglass Classroom

  

	3:30
	Break



	4:00

NHS Hall
	Plenary Session:  Report out from working sessions and Discussion       Molly McCammon, Moderator
4:00  Presentation from Group a:  Ecosystem Health and Water Quality

4:20 Presentation from Group b:  Maritime Operations and Coastal Hazards

4:40 Discussion:  Were the groups able to accomplish the desired goals?  If not, what should the next steps be?  What kind of additional information/expertise is needed?



	5:30
	Adjourn for the day:  Note:  A working group will pull together the reports from Sessions a and b for presentation the next day. 


Note:  Zdenka has requested an informal meeting with the RAs directors.  We are looking in to offsite venues.
Thursday Aug 27, 2009
	8:00

NHS Hall
	Plenary Session:  Overview of day’s agenda

Jan Newton and Gabrielle Canonico



	8:10 

NHS Hall
	Plenary Session: Implementing the ICOOS Legislation
Suzanne Skelley, IOOS Program Office

Overview by the IOOS Office of their plans for implementing the ICOOS legislation and how the RAs can collaborate with the IOOS Office and/or the IOOC/IWGOO on implementing the legislation.   

Outcomes:  RAs will have a good understanding of NOAA’s plans for implementing the legislation and how they will respond to issues already identified by RAs, and plans for how RAs can work with NOAA on the implementation of key aspects.

Discussion

1) What are the primary foci of IOOS office in the implementation of the legislation (public/private policy, independent cost estimates)

2) How are the RA issues that have already been identified being addressed?

3) How can the RAs work with NOAA on issues such as certification, strategic operating plans, gap analysis?
4) What can the RAs do to prepare for the new requirements?
5) Other topics


	9:30
	Break 



	 9:45 

NHS Hall
	Plenary Session: Pulling It All Together

Molly McCammon, Moderator

Presentation:  First cut of a national synthesis - based on previous day’s work.  Working Group

Discussion:  Identification of next steps:  

· Creation of working groups to a) take the lead in writing the draft b) address key topics that need further attention

· Outline a timeframe for review of documents for final draft by Dec 2009

· Other next steps

Final discussion and wrap up.



	12:00
	Adjourn 


Afternoon - NOAA Next Generation Strategic Planning Forum

Douglass Classroom

	12:15 –1:00 
	Lunch for NGSP Participants --  Douglass Classroom


	1:00 – 2:30
	Facilitated Forum:  NOAA’s Next Generation Strategic Plan

NOAA’s Next Generation Strategic Plan (NGSP) will set the course for the agency for the next 25 years and inform short term planning and prioritization. NOAA’s Office of Program Planning & Integration (PPI) is leading the development of NOAA’s NGSP
Stakeholder engagement is a key part of developing a meaningful strategic plan.  It provides a starting point for conversation and debate through which NOAA can become informed on external challenges and opportunities and cultivate customers who are better positioned to help NOAA improve services.  NOAA will engage the Integrated Ocean Observing System community in strategic planning discussions as part of the IOOS annual meeting.
Dr. Paul Doremus, Deputy Assistant Administrator, NOAA’s Office of Program, Planning and Integration

Michelle Schmidt, Team Lead, NOAA Western Regional Collaboration Team

Timi Vann, NOAA Western Regional Collaboration Team Coordinator

	3:00
	 Working Group Meeting:  Next Steps




6:00  
Informal Dinner with RA Directors to discuss common issues, concerns, stories.  If you are interested, please let Cassie Durette (NFRA Assistant) know on Tuesday morning by 10:00 am.
