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Re:  
Proposal to NFRA Board for Improving Advocacy

Background

At the March 2008  NFRA Retreat, the Board charged the Working Group on Public Policy (WG) to develop a proposal for the Board for enhancing NFRA’s role as an advocate on behalf of the RAs in Washington.   

Critical to all IOOS RAs is increased funding.   The President has included IOOS in his budget for the last two years but not at the levels to sustain or grow the program.   Securing appropriate funding requires effective advocacy.  NFRA is limited in its ability to engage in direct lobbying
 because all current source of funds are federal, which cannot be used for lobbying.  This limitation impacts our ability to do simple tasks such as encouraging members to contact their delegation to increase support for IOOS appropriations or legislation.  
The WG considered several options including relying on our partnership with the Consortium of Ocean Leadership (COL) and other groups, retaining professional lobbying services, creating in-house lobbying ability and engaging the lobbying expertise that exist in the regional private and research communities.   

Retaining professional lobbying services was deemed to be too expensive and not necessary given the expertise that is available in partner organizations such as COL and within the regions.    At one point, members of NFRA hired a governmental relations firm (Strategic Marketing Inc) to assist with IOOS appropriations and the IOOS legislation.  While many members appreciated the coordinating and strategic role Strategic Marketing provided, it was difficult to find sustained funding for the effort.

From the beginning, NFRA has worked close with COL and its predecessor CORE on advocacy.  IOOS remains one of COL top legislative priorities.   COL looks to NFRA for expert advice on the details concerning IOOS and to engage support at the regional level.  Without the ability to do some basic lobbying, NFRA is not able to follow through on its end of the partnership.   NFRA also works with the Sea Grant Association, National Marine Laboratory Association, Coastal States Organization, and the Alliance for Earth Observations.  

One resource that NFRA has not taken full advantage of is the expertise of government relations officials of private companies and research institutions in the regions.   These experts can help design and implement effective strategies.  

Recommendations to the NFRA Board.

The WG  recommends that NFRA adopt an advocacy program that builds on the existing partnerships, takes advantage of the regional expertise and create a source of non-federal dollars to support lobbying activities.   Specifically, the WG recommends the following actions: 

1) Create a Governmental Relations Board Committee.

The Executive Committee has served the role of Governmental Relations Committee. The WG recommends that the Executive Committee continue to serve this role. One option to consider is the model developed by SECOORA where by the Governmental Affairs Committee consists of the Executive Committee plus 3 additional members.  

2) Continue to partner with organizations with advocacy expertise.    

The WG recommends that NFRA continue its close working relationship with the Consortium of Ocean Leadership and other groups such as the Sea Grant Association, NAML, Coastal States Organization (CSO), the Alliance for Earth Observations and others. 

3) Build on regional expertise.  

The WG recommends that NFRA  build on the governmental relations expertise that exist in the academic and private sector within the regions to assist with creating and implementing strategies for coordinated approach to advocacy.   NFRA should meet with governmental affairs experts from member institutions on a regular basis and convene a meeting (by phone or in person) early each fall to develop a coordinated strategy. 

4) Establish a pool of non-federal dollars that can be used for lobby. 

The WG strongly believes that NFRA needs a sources of non-federal dollars to support lobbying activities and suggests asking each RA to pay at least 10% of their annual NFRA dues (e.g., $500 based on the current dues of $5,000) from non-federal sources.   These non-federal dollars will support direct lobbying (calls for actions, meetings with members of Congress or their staff, etc) by the Executive Director.  

� Direct lobbying is defined as: directly urging the recipient to contact legislators or other government officials in order to influence legislation;  


(b) including the address, phone number or similar information about a legislator or government official;  


(c) providing a petition, postcard or other prepared message to send to a legislator or government official in order to influence legislation; or  


(d) Identifying one or more legislators who will vote on the legislation as opposing the organization's view; being undecided; being the recipient's representative in the legislature; or being a member of the legislative committee that will consider the legislation. Encouraging the recipient to take action does not include naming the main sponsor(s) for the purposes of identifying the legislation.








