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NFRA Board Meeting

Sunday, March 2, 2008

Homewood Suites, Orlando FL

1:30 to 3:30 p.m.

Minutes

Attending:  AOOS - Molly McCammon; CaRA-  Roy Watlington, Jorge Corredor, Julio Morell;  CeNCOOS -  Toby Garfield and Heather Kerkering;   GCOOS -  Ray Toll and Mike Spranger;   GLOS -  Bill Werick and Christine Manninen;   MACOORA - Bill Boicourt and Dave Chapman;  NANOOS -  Jan Newton and Dave Martin;     NERACOOS -  Philip Bogden, Ru Morrison and Al Hanson;  PacIOOS-  Brian Taylor;   SECOORA-  Harvey Seim and Rick DeVoe; SCCOOS-  Stephanie Peck;   Board Member (non-voting) - Mark Luther; Staff - Josie Quintrell.
1.  Update on FY08 funding
Molly McCammon provided an overview of the status of funding for IOOS in FY08. 

$27 m for IOOS in the FY08 budget, which covers 

1) NOAA IOOS Program costs 

2) 2nd year of funding for 17 FY07 grants: 

a) 5 multi-year RCOOS projects 

b) 7 multi-year Product development projects

c) 4 DMAC projects and

d) 1 National capacity project (ACT) 

3) 2 FY08 RCOOS projects. 

The FY08 competitive process resulted in funding for 2 out of the 28 submitted proposals.  This means that 4 regions would not have any RCOOS support for FY08 or FY09 (since NOAA is not planning on running another competition for FY09).  Last September, the NFRA Board endorsed Board Resolution 2007-01 and sent it on to the NOAA IOOS Program.  The resolution states: 
1) NFRA endorses maintaining base level planning capacity in all regions at the same level as FY07 in order to maintain an IOOS program in the regions to continue and enhance stakeholder engagement, regional coordination, development of conceptual designs, and basic DMAC capacity.  

To lose or interrupt RA coordination and management would be devastating to IOOS, both at the national and regional level, losing the momentum, good faith, and hard work of partners, stakeholders and users.   

2) NFRA supports continued RCOOS development in all regions to maintain both existing ocean observing capabilities and stakeholder and political support necessary to sustain and enhance the IOOS enterprise.

Concerns about the competitive process have been raised with Admiral Lautenbacher. NOAA is now re-examining the funding recommendations.  
Discussion:

Concern about the competitive process that pits region against region remains a major concern for NFRA.  But, we can't critique the process until the decisions are final and we can review the material.   The question is whether NFRA should advocate for RCOOS support for all regions, consistent with the Board policy.  The general sense of the group is that the process is underway and that we should wait to see how it turns out.  We should focus our attention to the larger issue of changing the funding process so that it moves away from region vs. region competition to one that promotes national needs, ensures that user needs are being met and results in a network of RAs that work in concert with federal partners. 

Motion: With receipt of data, prepare an analysis of the FY08 process from NFRAs perspective. Provide recommendations for future process, especially the FFO.

Vote: Passed, unanimously. 

2.  Motion:  To form a working group to explore ways that NFRA can engage in lobbying and make recommendations to the Board in June.  The working group will include Brian Taylor, Heather Kerkering, Ray Toll and Rick DeVoe. Paul Siri will also be asked to join the committee.  

Vote:  Passed, unanimously.  

3.  Motion:  To form a working group on how NFRA should engage the private sector at the national level and to make a recommendation to the Board on a policy for industry involvement in NFRA.  The working group includes Philip Bogden, Al Hanson, Mark Luther and Ray Toll.

Vote:  Passed, unanimously. 

4.  Discussion Items

Fall Meeting:  The west coast RAs have offered to host the NFRA Annual Meeting and the Regional Coordination conference.  
Program Assessments and Project Reviews.  NOAA plans on holding two review sessions this year.  The first will be an RA Program Assessment, which will be informal meetings of NOAA staff and key RA representatives to provide updates on individual RA progress to date.  The second, to be held during the fall Regional workshop, will consist of reviews of the FY07 projects (RCOOSs, Demonstration Projects and DMAC).  Not much is known about this at this time.  

RA Roundtable:  

AOOS:  Focusing on data management and the Prince William Sound demonstration in summer 2009.

NANOOS: RCOOS proposal has balance of observations, data management and outreach. Many have fallen off table (HF radar, X-band, buoy deployment), trying to maintain. Focus areas are fisheries, ecosystem habitats (hypoxia), and maritime usage. 

CeNCOOS:  Haven’t decided on how to make the cuts: data management, modeling on large and small scale, ecosystem based management.

GCOOS: Hope to become operational.  Only have data management grant for developing a data portal to integrate data from 10 data providers.   Chevron/Texaco may have money to develop 3-d deep water model. 

SECOORA:  Subregional RCOOS proposal is focusing on developing a marine webpage for NWS.  SECOORA region as a whole only received RCOOS funding for FY07.  Much of the existing infrastructure is being removed.  Focusing on data management. SCCOOS: Key focus areas are public health, water quality and HABs.

NERACOOS:  Key focus areas are water quality, living marine resources, inundation. Buoys will be coming out of the water in the fall.

GLOS:  Continue the Huron to Erie modeling project to track waste water and pollution plumes – public health and safety. Put data of interest to recreational boaters out as informational web site.

CaRA:  In absence of funding, they are building an alliance for coastal modeling – inundation, Swan for waves, and WRF for winds. 

MACOORA:  Two focus areas are search and rescue and fisheries management. Glider program needs upgrade.  Data is being assimilated into models. HF radar out from Cape Cod to Cape Hatteras. 

PacIOOS: Focusing on safe, clean and productive ocean and coast. Ecosystem monitoring will go down. 

Business meeting adjourned at 3:30 pm.
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