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Memorandum

To: 
NFRA Board

From:  Working Group on Industry Partnerships:  Ray Toll, Mark Luther, Al Hanson and 
Philip Bogden
Date:   June 12, 2008

Re:      Proposal to establish a NFRA Industry Committee
Background

At the March 2008 NFRA Retreat, the Board charged the Working Group on Private Partnership to develop a proposal for engaging industry participation with NFRA.  Industry representatives from several RAs have expressed interest in engaging with NFRA on a national level.   This is not to replace or supplant involvement with particular RAs but to provide a forum for the discussion of national issues.  Their interest is to have a single point of contact for communicating with the RAs, for understanding the issues RAs are facing and what opportunities may be available to them.  Many of them are willing to engage in advocacy efforts.

For the purposes of this discussion, "industry" is defined as any private sector entity that is interested in IOOS.  This includes large national companies such as SAIC, Lockheed Martin, Boeing, etc., as well as smaller companies such as Weather Flow, fishing companies, shipping companies, software firms, etc.

The benefits for NFRA for engaging industry include: 

• Improves our understanding of industry’s needs and concern regarding IOOS and RAs
• Brings in talent and capability that may not exist in academic or government sectors, particularly in operations, marketing, business  plan development  and government relations 

• Broadens the NFRA’s community 
The possible downsides include:
· Large industry could higher level of funding and may be less flexible that academics. 
· Ability of staff to provide support for committee coordination

The Working Group discussed the relationship of a NFRA Industry Committee and the ORRAP Industry Panel.  The purpose of the ORRAP Industry Panel (which has not been active as late) is to provide advice to the federal agencies on how to engage industry in the range of ocean issues.  The NFRA Committee would provide a forum a 2-way dialog between industry and the RAs on IOOS, specifically.    Since the purpose of the two bodies differ, the Working Group did not see conflict or duplication of effort. 

In summary, the Working Group thought that the benefits outweigh the risks and recommends that NFRA move forward with establishing an Industry Committee.

Recommendation to the NFRA Board
1.  Establish a NFRA Industry Committee to provide a forum for the exchange of ideas between private industry and the RAs.

1. Membership would be open to members of NFRA member institutions and others (as allowed by the NFRA by-laws)

2. The Committee would be chaired by a NFRA Board member

3. Committee members appointed by NFRA member institutions or by the NFRA Board.  Appointments to the Committee will be made in an effort to ensure that a mix of size and types of industries interested in IOOS are included. 

4. There would be no limit on the size of the Committee -- the purpose of the Committee is to broadly engage industry.  

5. The Committee would meet at least once and no more than 5 times per year.  Most meetings will be conducted by conference call or other electronic means.

6. The Committee will report on its activities to the Board and the Executive Committee.
