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NFRA Board of Directors

June 19, 2008

Board Meeting via Conference Call

Minutes
Draft -  Not Yet Approved By Board
Board Members Attending:  

AOOS - Molly McCammon;  CaRA - Jorge Corredor, Roy Watlington; CeNCOOS - Steve Ramp, Heather Kerkering; GLOS - Christine Manninen, Frank Kudrna (late); MACOORA - Carolyn Thoroughgood;  NANOOS - absent;  NERACOOS - Philip Bogden; PacIOOS - Brian Taylor (left after 1st vote); SCCOOS - Stephanie Peck; SECOORA - Rick DeVoe, Harvey Seim; Non-voting Board members - Paul Siri.

RAs not represented:  GCOOS, NANOOS

Others:  David Chapman, MACOORA; Larry Atkinson, MACOORA, Josie Quintrell, Executive Director

Meeting Called to order at 2:06 pm ET

1.  Motion:  To adopt the recommendations of the Working Group on Public Policy.  These include: 

1) Create a Governmental Relations Board Committee.

The Executive Committee has served the role of Governmental Relations Committee. The WG recommends that the Executive Committee continue to serve this role. One option to consider is the model developed by SECOORA where by the Governmental Affairs Committee consists of the Executive Committee plus 3 additional members.  

2) Continue to partner with organizations with advocacy expertise.    

The WG recommends that NFRA continue its close working relationship with the Consortium of Ocean Leadership and other groups such as the Sea Grant Association, NAML, Coastal States Organization (CSO), the Alliance for Earth Observations and others. 

3) Build on regional expertise.  

The WG recommends that NFRA  build on the governmental relations expertise that exist in the academic and private sector within the regions to assist with creating and implementing strategies for coordinated approach to advocacy.   NFRA should meet with governmental affairs experts from member institutions on a regular basis and convene a meeting (by phone or in person) early each fall to develop a coordinated strategy. 

4) Establish a pool of non-federal dollars that can be used for lobby. 

The WG strongly believes that NFRA needs a source of non-federal dollars to support lobbying activities and suggests asking each RA to pay at least 10% of their annual NFRA dues (e.g., $500 based on the current dues of $5,000) from non-federal sources.   These non-federal dollars will support direct lobbying (calls for actions, meetings with members of Congress or their staff, etc) by the Executive Director.  

Ray Toll moved the motion, Christine Manninen seconded it.

Discussion: 

Clarified that the overall dues is $5,000, and that the requested non-federal part would be a part of this total amount.

SCCOOS noted they were concerned about a conflict with their University policies.  Many RAs noted that they would have to search for non-federal dollars, perhaps from private sector partners.

Vote:  Passed.  6 in favor, 3 abstain (2 absent)

2.  Motion:  To adopt the recommendations of the Working Group on Industry Partnerships.  

This include: 

1.  Establish a NFRA Industry Committee to provide a forum for the exchange of ideas between private industry and the RAs.

a.  Membership would be open to members of NFRA member institutions and others (as allowed by the NFRA by-laws)

b.  The Committee will be chaired by a NFRA Board member

c.
Committee members appointed by NFRA member institutions or by the NFRA Board.  Appointments to the Committee will be made in an effort to ensure that a mix of size and types of industries interested in IOOS are included. 

d.  There would be no limit on the size of the Committee -- the purpose of the Committee is to broadly engage industry.  

e.   The Committee would meet at least once and no more than 5 times per year.  Most meetings will be conducted by conference call or other electronic means.

f.  The Committee will report on its activities to the Board and the Executive Committee.
Harvey Seim moved the motion, Carolyn Thoroughgood seconded it.

Discussion
Molly McCammon found item “c” above concerning how members are appointed to the Committee to be confusing and offered a friendly amendment that “c” be reworded to read: 

" Committee members can be appointed in two ways, either by individual NFRA RAs or by the Full NFRA Board."

Rick DeVoe asked if the committee size should be limited to 1-2 representatives from each region.  Since the purpose of the Committee is to exchange information and foster stronger partnerships with the private sector community, it was decided to leave membership open.  Rick suggested the Committee be renamed "the NFRA Industry Partnership Committee."

Next step will be to develop Terms of Reference for the Committee that will include provisions for a balanced mix of industry representation (large companies, small companies, companies interested in building IOOS, companies who would benefit from IOOS information and data) and that the purpose and structure of the Committee can be revisited in the future and amended as necessary.

Vote: Passed.  6 in favor; 1 abstain (4 absent) 
3.  Motion:  To adopt the Minutes from the March 2, 2008 Board Meeting.

Steve Ramp moved the motion; Carolyn Thoroughgood seconded it.

Discussion:  None

Vote:  Passed, unanimously.

4.  Discussion Item:  Treasurer's Report.  Rick DeVoe provided an update on expenses as of May 31, 2008.   $49,415 of the allocated $133,745 has been spent.  The NOAAgrant  #3 ($50K) has been expended and NOAA grant #4 ($50K) is pending.  

5.  Discussion Item:  Funding Requirements for RA capacity.  Larry Atkinson from MACOORA is developing a white paper for NOAA from the regional perspective on what core capacity is needed for the regional systems.    There was support for this effort and Harvey Seim and Steve Ramp volunteered to assist with preparing a draft for broader review.

6.  Discussion Item:  September meetings.   Josie explained that she is organizing a series of meeting in Washington DC for Board members for Sept 24, 25 and 26 with 1) NOAA on the regional cooperative agreements; 2) ____with whom? to strategize on IOOS advocacy; and 3) Coastal Coordinating Committee on IOOS and climate change.

Meeting adjourned at 3:20 p.m. ET
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