MINUTES 

National Federation of Regional Associations 
Nov. 6, 2006
Palmer House Hilton
Chicago, Illinois

Participants:
Jorge Corredor, CaRA
Julio Morell, CaRA
Dave Chapman, MACOORA
Rick DeVoe, SECOORA
Bill Boicourt, MACOORA
Jan Newton, NANOOS
Eric Terrill, SCCOOS
Frank Kudrna, GLOS
Christine Manninen, GLOS
Ann Jochens, GCOOS
Margaret McManus, PacIOOS
Eric Wong, PacIOOS
Eileen Shea, PacIOOS

Worth Nowlin, GCOOS
Paul Siri, CenCOOS
Bob Cohen, Weathernews
Heather Kekering, CeNCOOS
Van Wadell, SECOORA
Rue Morrison, NERA
David Martin, NANOOS
Nancy Bird, AOOS
Molly McCammon, AOOS
Roger Gauthier, GLOS
Carolyn Keen, SCCOOS

Chris Moeres, MAST

Geno Olmi, NOAA-CSC

Dave Easter, NOAA-CSC
Mary Culver, NOAA-CSC
Gale Peek, NOAA-CSC
Lynn Sellers, NOAA-CSC
Stephanie Peck, SCCOOS
Mark Luther (late), chair of    USGOOS Steering Committee

Staff
Josie Quintrell
Significant Action Items

1) A NFRA fiscal year was established: Sept. 30-Oct. 1.

2) Annual membership assessments to NFRA would be $2,000 per RA. Invoices will be distributed by SECOORA. Monies should be collected by Sept. 30, 2007.
3) NFRA officers were elected for 2006-07 as follows: Molly McCammon, AOOS (chair), David Martin, NANOOS (vice chair), Christine Manninen, GLOS (secretary), Rick DeVoe, SECOORA (treasurer).
4) USGOOS Steering Committee Chair (currently Mark Luther) was approved to serve as a non-voting member of the NFRA. Additional nominees for non-voting positions on the NFRA should be passed by the NFRA Nominating Committee prior to bringing them to vote by the NFRA membership.
5) Additional members were added to the NFRA Executive Committee: Ray Toll will be a voting member (since he is already a NFRA director); Mark Luther will be a non-voting member.
6) The original FY07 budget (on white paper) was approved, with the revised “blue budget” as the contingent budget should the new $50,000 grant from NOAA-CSC be approved.
7) A small working group will draft a NFRA strategic plan. Drafting committee: Van Wadell, Ann Jochens, Worth Nowlin, Eileen Shea, David Martin.

9)
The NFRA membership should review the existing list of NOAA-CSC proposed activities (i.e., Needs Assessment) and identify which are the most important for CSC to pursue in the near-term.
MINUTES
* Denotes NFRA action.
1)
Molly McCammon called the meeting to order at 2:38 p.m. CDT. Thanks were extended to NOAA-CSC staff, especially Gale Peek and Lynn Sellers, for coordinating the events. 

2) Josie Quintrell delivered the NFRA Director’s report. She recapped the history of NFRA and its role in pulling together all 11 RAs to bring the regional perspective to IOOS. Each RA appoints two board members; one vote per RA. There are no current term limits for officers, organization is too young. Non-voting members are also welcome at the NFRA meetings. Voting designees need to be assigned prior to the meetings. The RAs are recruiting IOOS partners, 500 and counting. The RAs are at various stages of development; this will likely continue until stable funding for IOOS is in place. The process for RA certification is still undecided. NOAA does not have the authority to certify organizations. NOAA may be able to certify standards and processes, but the mechanism for this is yet to be determined.
IOOS system architecture: proposals were received from Raytheon and Lockheed Martin in August 2006. Molly McCammon, Dave Martin and Harvey Seim represented NFRA on the review panel. The proposals were released on Nov. 3, 2006, by Ocean.US.

Sustaining IOOS: NOAA has supposedly secured funds in its FY2008 budget for IOOS. Deb Sterling (CORE) will present the coming year’s congressional advocacy strategy on Nov. 8 at the IOOS regional workshop. Josie over the last 12 months has been engaged with various activities to promote the regional component of IOOS. These include organizing workshops (e.g., NFRA-sponsored remote sensing workshop in October 2006). Ray Tolls and Molly McCammon are now official members of ORAP. Q: Will a written report from the remote sensing be made available? A: Yes. The key message is that current satellite remote sensing is on the decline; the satellites need replacing to continue and expand these data sets. Q: Why was the topic of remote sensing chosen? A: No specific reason. These events are chosen based on input from the RAs and needs expressed. Eric Lindstrom (NASA) has a vision for hosting 4-5 remote sensing workshops (including airborne remote sensing) over the next 2-3 years. This equates with the interests of NASA. All workshop proceedings should be posted on the NFRA web site in a timely manner.

Next NFRA meeting dates: March 8-9, 2007, is proposed. GCOOS has a conflict, holding their annual meeting March 6-8. Ocean.US is planning a coastal inundation workshop for spring 2007. A joint reception with the SGA or another group might be a good opportunity. Presence of NFRA on the Hill in early March would be advised (new Congress, IOOS legislation will be reintroduced, etc). Having one of the RAs host the next NFRA fall meeting would be great. A joint SECOORA/GCOOS-hosted meeting in St. Petersburg, Fla., might be a possibility.

*3)
Motion: To adopt Board Resolution (BR 2006-03) 

Board Resolution 2006-03   Adopted by the Board of Directors on November 6, 2006


Whereas, Article IV , Section B of the NFRA bylaws calls for the Corporation to establish a


fiscal  year by resolution;  

Therefore, the Board resolves that the fiscal year will be from October 1 to 
September 30.  to establish a NFRA fiscal year: Oct. 1-Sept. 30. 

Motion moved by Frank Kudrna, second by Nancy Bird 

Vote:  Passed unanimously.

*4)
Motion:  To establish that the annual membership assessments for FY07 will be  
$2,000. 


Motion moved by Rick DeVoe, second by Nancy Bird.


Discussion:  This money is for the non-lobbying activities of NFRA. Invoices will be distributed by Rick DeVoe. Monies should be collected by the end of the new NFRA fiscal year (i.e., Sept. 30, 2007).


Vote:  Passed, unanimously.  

*5)
Motion:  To elect Board Officers for 2006-2007   Proposed slate:  Molly 
McCammon, Chair;  David Martin, Vice Chair;  Christine Manninen, Secretary; Rick 
DeVoe, Treasurer

 
Motion moved by Nancy Bird, second by Frank Kudrna 


Vote:  Passed unanimously.

6)  
Motion:  To elect non-voting Board member for 2006-2007.  Proposed nominee:  
Chair of the US GOOS Steering Committee  (Mark Luther is current chair) 

Motion moved by Dave Martin, second by Ann Jochens. 


Discussion:  Discussion focused on whether other groups be considered for non-voting 
positions such as the Alliance of Earth Observations and others.  It was agreed that these 
suggestions should be brought forward to the NFRA Nominating Committee prior to next 
year’s elections. 


Vote:  Unanimously approved.

7) 
Motion:  To elect members of the Executive Committee for 2006-2007.  Proposed 
slate:  Ray Toll,  Mark Luther  (Note:  Officers serve by right of office)


Motion moved by Dave Martin, second by Ann Jochens.


Discussion:  The ExCOM includes the Board Officers plus more directors as determined by 
the NFRA membership.  The names suggested are to reach out to these partnering 
organizations. Ray Toll will be a voting member (since he is already a NFRA director); Mark 
Luther will be non-voting member since he is a non-voting Board member. 

Vote:  Passed unanimously.

*8)
Motion:  To adopt the FY07 Operating Budget.


Motion moved by Frank Kudrna; second by Nancy Bird


Discussion:  A revised budget (on blue paper) was distributed that reflects a pending $50,000 grant from NOAA-CSC. These monies will allow Josie’s hours to be doubled to 25 hours/week.  


AOOS has offered to design and host a new NFRA web site. These budget categories are not fixed, so money not spent on one category can be expended on another category. 

It is unclear when the new funds from NOAA-CSC will be available since they are dependent on final approval of the FY07 budget by Congress.  


Revised Motion:  To adopt the originally proposed budget (white sheet) with the revised budget (blue sheet, includes the $50,000 grant from CSC) to serve as a contingency budget should the CSC grant be approved.  To balance the budget, $ 500 from materials and $2,000 from travel. 

A revised motion moved by Frank Kudrna, second by Nancy Bird.


Discussion:  Final budget adjustments can be approved by the Executive Committee.


Vote:  Passed, unanimously.

*9)
Motion:  To approve the annual workplan for NFRA.


Moved by Rick DeVoe, second by Dave Martin. 


Discussion:   It’s suggested that the workplan be restructured organizationally and editorially so the actions better fit under the goal statements. Goal 6 outlines the intent of NFRA to eventually have an office in Washington, D.C., to better connect with many of its partner organizations (CORE, etc). Action items in Goal 6 could be to work out a timeline and budget to transition to an office in D.C.; the second would be to draft a strategic plan for NFRA’s future growth.   
Also discussed was a larger need for a NFRA strategic plan. An Implementation Plan and a Business Plan would be separate documents. There needs to be clarification about NFRA’s future lobbying role, if any. Suggested wording: “exploring the desire and appropriate role for NFRA in lobbying activities.” A strategic plan with an accompanying workplan (and/or implementation plan) need to be finalized in early 2007. The strategic plan needs to be reviewed periodically to see what progress we are making toward achieving our goals. A small working group should draft a strategic plan. A retreat was suggested for 2007 to review the plan.  


 Josie will work with members of the Drafting committee: Van Wadell,  Ann Jochens, Worth Nowlin, Eileen Shea, and David Martin. Strategic plans from other organizations, IWGOO, Ocean.US, etc. would be helpful to this committee. Elevator pitches for NFRA would be great and help to sell IOOS to Congress Assembling such a list on behalf of all the RAs would be very helpful. These should include very specific expectations for the regions, not just broad success stories.

10)
Discussion Item:  To create NFRA “expert” committees.  The idea is to create informal networks of regional experts on IOOS related topics such as DMAC, modeling, remote sensing, education, etc.  The committees would be made up of the point of contacts from each region and would meet by phone and eventually in person, if funds allowed.  

The status of DMAC RA Caucus was discussed.  At this point, they are focusing on conducting the inventory of assets and have not been engaged in policy discussions amongst the regions.  Some regions have expressed interest in engaging in this kind of discussion.  The two main goals of these expert teams – “ articulating the regional perspective on IOOS issues” and “serving as a conduit to others in the regions on IOOS initiatives” – were found to be two very different functions.  Which does NFRA want? 

The newly formed MAST was discussed.  Ocean.Us is moving forward with MAST and will develop modeling plans.  While some of the nominees from the regions were appointed to MAST, none of them were appointed to serve as the spokesperson for the regional perspective.  NFRA needs  a way to receive this information in a timely way and a way to feed NFRA’s needs (i.e., the needs of the regions) back to the MAST.    There seems to be a disconnect within the regions about how the region’s needs are identified and relayed to influence IOOS priorities.  For some regions, the federal agencies communicate directly with them.  The remote sensing workshop maybe be a model for garnering this type of input on other broad issues facing the RAs (DMAC, modeling, education).


The suggestion was that the strategic planning workgroup should tackle this issue. 

*11)
A draft of the NOAA-CSC Needs Assessment has been distributed. Emphasis areas include ways that CSC can assist with enhancing RA communications, helping to build legitimacy, providing DMAC support to the regions, creating a common IOOS identity, and training.

It is unclear how many of the proposed activities can be done with existing resources since costs have not been assigned to these tasks.  Some of these activities could likely be done with existing resources. 
NFRA needs to pay careful attention to the CSC’s priorities. The RAs noted that a summary of D.C. activities happening that affect IOOS (or even just a periodic summary of NOAA’s activities that affect IOOS) would be very useful. This is crucial information for NFRA to have. The USGOOS Steering Committee is probably the closest type of pulse on this subject. Does the RA information actually find its way back to D.C.? Probably not. 
NFRA membership will review the existing list of CSC-proposed activities and identify which rise to the top as the most important for CSC to pursue in the near-term.

12)
There was brief discussion about the Nov. 7-9 IOOS workshop. Three main themes: federal/RA relationships, RA/RA relationships, IOOS conceptual design plans. A lesser theme is public health issues. NOAA-CSC encourages workshop participants to fill out the evaluation form at the conclusion of the events.

13)
The meeting adjourned at 5:12 p.m.

Minutes respectfully submitted by Christine Manninen, NFRA secretary.
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