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The plan will provide:

· a single document within which all RAs, NOAA and other Federal agencies can have input as to their surface current needs from HFR

· assistance to the Regional Associations/RCOOSes for planning their own HFR build-out

· NOAA IOOS with a reference document for interaction with NOAA Budget (Cost-Schedule-Performance) and other NOAA Programs

· a reference document for the RAs and NOAA for interaction with Capitol Hill

· a reference document for the RAs when seeking resources from non-NOAA entities

What this plan is not intended to be:

· It is not Version 2.0 of the Ocean.US Surface Current Mapping Initiative (June 2004) document.  Although the SCMI document will logically be referenced extensively in the Plan, the HFR landscape has changed dramatically, in terms of both the Regional Associations’ and NOAA’s plans.

· It is not a user’s manual or a tutorial or a how-to manual.  Those needs can, and should, be provided elsewhere.

· It is not a scientific proposal.

The Plan Development Process

· A small group of HFR experts from throughout the US have already volunteered to produce a completed draft.  The volunteers, to date:

· Nick Shay – U Miami

· Josh Kohut – Rutgers

· Scott Glenn – Rutgers

· Art Allen – USCG

· Eric Terrill – Scripps

· Mike Kosro - OSU

· Libe Washburn – UCSB

· Jeff Paduan – NPS

· Toby Garfield - SFSU

· Jack Harlan – NOAA IOOS

· This draft will be compiled by Alliance for Coastal Technologies (ACT) staff in coordination with Jack Harlan.  

· The compiled draft (target date:  18 April 2008) will then be distributed to:

· The NFRA POCs for HFR from each of the 11 RAs.  These POCs will be selected by their respective RAs, and coordinated through NFRA, so that the RA can have input to the draft.  

· NOAA programs having interests in HFR

· These RA and NOAA comments should be completed by June 27 2008.  These comments will also be compiled by ACT.

· A review meeting will be held where invited reviewers will create a final version based on input provided above and reviewers’ consensus decisions.

· ACT will organize and facilitate this meeting including the compilation of reviewers’ comments and the production of the final plan.

· The invitees will include RA HFR POCs, NOAA staff, private sector HFR interests, non-NOAA Federal agencies, other HFR experts

· The compiled comments from the RAs and NOAA will be considered for incorporation into the plan

· The review meeting will likely be one and one-half days in length in August 20-21, 2008 and take place at Keystone Resort, Colorado.

· The final version will be made available to NOAA IOOS Program and Interagency Working Group on Ocean Observations (IWGOO) by September 30 2008

· The final version with NOAA IOOS and IWGOO comments will be completed by December 31 2008

