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NFRA Board of Directors Conference Call Minutes
Tuesday, April 19, 2011

Attachments:  NFRA Board Minutes for 9 Feb 2011; NFRA Financial Statement as of March 31, 2011; NFRA IOOS Ask for FY12;  House Ocean Caucus

NFRA Chair Molly McCammon called the meeting to order at 3:01 p.m.  

Participants:  
Molly McCammon, Roy Watlington, Jorge Corridor, Francisco Chavez, Heather Kerkering, Ann Jochens, Frank Kudrna, Kelli Paige, Judy Krauthamer, Malcolm Spaulding, Ru Morrison, Chris Ostrander, Julie Thomas, Megan Treml.

Update on FY11 and FY12
Scott Kuester (IOOS Office) provided the board with an update on funding for FY11.  Scott did not have an update on FY12.  NOAA has received a number and now has to develop a budget to pass through OMB, and then to the agencies.  Scott is unsure of the timeline for this.  The IOOS office is moving forward with quarter 3 and proceeding with award preparation.  The office is looking at $400K per RA, and then incremental funds, depending on the timeline for the final number.
RAs should be aware that the numbers they received two weeks ago may not be final, and may need to descope again.  
Julie expressed concern for SCCOOS’ end date of their award.  ACTION: Scott will follow up with Julie.  
ACTION:  Scott will report back to the board on whether the RAs need to supply grants.gov official forms, or just budgets for the descope due on May 6.  
Business Items
Motion:  To Approve the Minutes for the February 9, 2011 Board Meeting.
Julie Thomas moved the motion, Roy Watlington seconded it.  
Discussion: None.
Motion:  To Approve the Financial Statement for March 31, 2011.
Heather Kerkering moved the motion, Chris Ostrander seconded it.
This statement provides a summary of restricted and non restricted funds and was approved by the Executive Committee last week.  There are still RAs that need to submit their dues.  
Discussion: None.
Motion:  To elect Chris Ostrander to fulfill the remainder of Steve Ramp’s term on the Executive Committee (from now until elections in November 2011)
Heather Kerkering moved, Julie Thomas seconded it.  Call times will be determined with consideration for the time zone delay (PacIOOS is 6 hours before the East Coast).
Discussion:    To Welcome Francisco Chavez as a new NFRA Board Member from CeNCOOS
Francisco Chavez has volunteered to serve as the CenCOOS representative on the NFRA Board of Directors.  The NFRA by-laws allow each RA to appoint two Board members so no action was needed.  The board warmly welcomes Francisco.  

Status of FY 11 and FY12 Appropriations 
[bookmark: _GoBack]The Continuing Resolution for FY11 included two numbers for NOAA- one for Operations, Research and Facilities (where IOOS is), and the other for Procurement.  It is up to NOAA to distribute those funds.  With a $20M cut from the President’s request on the ORF line, and a $40M shortfall due to underrepresented amounts for fish imports, there is a $60M shortfall within NOAA.  The President’s request for FY11 had the regions at $14.5M (level funding is $20M).  In FY12, the President’s request is $17.5M to the regions and $5M for HFR (which will go through the regions).   For FY 12, this means that we can support level funding for the regions by supporting the President’s budget request.  
Discussion: 
· Oil spill legislation where funds from Clean Water Act fines would set up an ocean observing system in the gulf coast.  Great opportunity to demonstrate purpose and utility of ocean observations.  
· ACTION:  Josie will send talking points to the board to ensure consistent messaging among the regions.
· Frank noted that a Dear Colleague letter with all Democratic signers would still be strong as it supports the Democratic leadership.  Letters should be circulated to NOAA decision makers. 
· Frank suggested including a statement for supporting extramural programs in the letter.  

RA Roundtable -  Quick highlights/issues
· PacIOOS is finalizing their Strategic Plan which is connected to the descope process and IOOS requests (like gaps analysis).  To expand the Shark Monitoring Array in Palau, receivers and tags were deployed.  Two wave rider buoys are ready to deploy (in partnership with CDIP).
· SCCOOS- Advisory meeting in conjunction with CenCOOS is postponed due to governance and funding limitations.  SCOOS is co-hosting a reception at the H2O conference (focuses on ecosystems) and presenting at the conference.  
· West Coast Governor’s Alliance- the West Coast RAs are working with Timi Vann and Chris Cohen to establish an MOU with the West Coast Governor’s Alliance to promote the collaboration and their overlapping efforts- CMSP, ecosystems, etc.
· CenCOOS- The MOU is in drafting phase and Francisco is hoping to integrate standardization of measurements on the West Coast with this MOU.  Heather continues to work with the MPA-IOOS task team, working to focus on value of ocean observing system to heir process. Also working on Bay Area Ecosystem Climate Consortium- with DOI and Commerce, looking at climate change adaptation in bay area.  
· Trip to DC next week- Theme visit with emphasis on maritime industry.  Josie will be asking the RAs for how they interface with the maritime community, and put together a one pager.  
· NANOOS- no representation on the call.
· AOOS- Working on a series of deployments.  The first was a week ago in Resurrection Bay with OA sensors- will be real time once set up.  A CDIP wave buoy will be deployed by Parks Service boat first week of May.  Working with Fish and Game to put a weather station in Cook Inlet (bear viewing site) to help measure winds.  Putting together Arctic Asset Map.  Hosted webinar on Arctic Strategic Action Plan that is part of National Ocean Policy (~100 participants).  Hiring new COSEE-Alaska Director.  Written 5 proposals in last two months.  
· GLOS- Had successful annual meeting at end of March.  Held webinar to kick off Tributary Monitoring Project (funded through Great Lakes Restoration Initiative). PIs are in process of ordering equipment and hope to deploy buoys and gliders soon.  GLOS hired Sarah Kadich to help coordinate E&O efforts as well as a modeling framework committee (a pilot in Lake Michigan to identify modeling and research priorities).  Kelli will take on more data management, observing coordination, and quality management activities.  Frank is interested in hearing from the RAs on how to supplement NOAA funding.  ACTION: Josie will send out a query to RAs and report out.
· NERACOOS- Held their annual meeting of the Strategic Planning and Implementation Team on April 6 where they discussed finalizing the Strategic Plan, Products, and the regional buildout process.  NERACOOS continues to work with the ocean data portal working group to support NROC CMSP efforts.  Have meeting with state representatives on Thursday.  Recently assisted with NH Department of Environmental Services with modeling efforts for a spill of disks from a wastewater treatment facility.  NeCOFS was used to predict where the disks would go.  NERACOOS has had a number of workshops including co-hosting one on Indicators.  Last month at Maine Fishermen’s Forum, staff interacted with wide variety of stakeholders- congressional members, lobstermen, Coast Guard, etc. 
· MACOORA- Has been working on descope process and final reports to NOAA.  Presented at Beach Water Quality Conference hosted by EPA in Florida last month and was successful in getting EPA’s interest in this interagency collaboration.  Beach basics is a new theme that is being incorporated in 5 year proposal for MARACOOS.  
· SECOORA- SECOORA is in process of contacting PIs and working through descope. Planning for annual meeting in May- will have a half day board meeting, an annual meeting with stakeholders (roundtables on value of ocean observing, South Atlantic Alliance- in process of MOU, and have federal partners come talk about needs for implementation and observations), and a final day to discuss how to move forward.   Hired Vembu to manage RCOOS and DMAC efforts.  SECOORA will be looking into external sources of funding at an upcoming retreat. 
· GCOOS- Vembu was Chairman of the GCOOS DMAC committee.  GCOOS is working with SECOORA to discuss similar messages and flyers, especially for the Florida audiences.  Next week will attend SPIE- Society of Photo-optical Instrumentation Engineers conference on defense, security, and sensing.  Marketing strategy to look at additional funds.  GCOOS has been developing a plan for regional GCOOS, what it would look like if fully funding.  Ann will continue to work on this effort, keeping in mind that there is a great opportunity, political capital to gain.  Ann wants to present to the Gulf Restoration Task Force.  Ann is part of NOAA Gulf of Mexico CMSP work team.  Continue working with Gulf of Mexico Alliance- Data Catalog and HABs integrated observing system. Data portal is main resource- depend on non federal and federal data to populate the portal.  
· CaRA- no report.

At 3:57 pm, Molly asked that non Board members leave the call for an Executive Session of the Performance Review for the Executive Director.
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