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NFRA Annual Meeting
November 15, 2011
4th Floor Confernce Room, Consortium for Ocean Leadership
1201 New York Ave NW, Washington DC 

Minutes

Attendees:  AOOS – Molly McCammon, Darcy Dugan; CaRA – Roy Watlington, Jorge Corredor; CeNCOOS – Steve Ramp, Heather Kerkering; GCOOS - Nancy Rabalais, Ann Jochens; GLOS – Frank Kudrna, Christine Manninen, Jen Read (phone);   MACOORA – Carolyn Thoroughgood; Bill Boicourt;  Judy Krauthamer; NANOOS – Jan Newton, David Martin;  NERACOOS – Ru Morrison, Malcolm Spaulding;  PacIOOS – Brian Taylor, Chris Ostrander (phone); SCCOOS- Julie Thomas; SECOORA –Debra Hernandez, Harvey Seim.   ACT - Mario Tamburri; NFRA – Josie Quintrell, Cassie Durette.

8:15	Business Meeting Call to Order		
Motion:  To adopt minutes from September 21, 2010 Board Conference Call (attached)
Jorge Corredor moved the motion.  Harvey Seim seconded the motion.
Vote:  Passed, unanimous.

Motion:  To approve the Terms of Reference for Honorary Board Members.
Malcolm Spaulding moved the motion.  Frank Kudrna seconded the motion.
Discussion:   Minor editorial suggestion was to move the last bullet to the head of the list.  Terms should be clear that travel costs are not included.  There was discussion that an amendment to the By-laws should be prepared to allow for more than 1 year terms for Honorary Directors.
Vote:  Passed, unanimous.

Motion:   To elect the following proposed slate of Honorary Board Members to serve from for the 2010-2011.  
· Braxton Davis, Chair, The Coastal States Organization 
· Nancy Colleton, Executive Director, The Alliance for Earth Observations
· Admiral Paul Gaffney (ret), President Monmouth University;  
· Mark Luther, Chair, Alliance for Coastal Technologies
· Scott Rayder, CSC, Director of Strategic Client Relationships for the Mission Systems and Services 
· Emily Woglom, Director of Government Relations, The Ocean Conservancy
Jan Newton moved the motion.  Harvey Seim seconded the motion.
Discussion:  National Sea Grant Association, Dick West were suggested as considerations for future nominations.
Vote: passed, unanimous.

	Report from the Executive Director 
	Josie Quintrell provided a summary of the past year and highlighted the following:
· Adoption of a National Ocean Policy is a major accomplishment for the oceans, coasts and Great Lakes.  One of the 9 priorities calls for improvements in observing infrastructure
· IOOS Response to the Deepwater Horizon Oil Spill demonstrated the importance of observations, linking with RAs to provide regional expertise, models, analysis and data;
· NFRA Board Trips to Washington DC were effective in raising awareness and support for regional IOOS;
· Product Development Workshop sponsored by NFRA, GLOS, CeNCOOS and NERACOOS focused on sharing products, codes and common concerns among all 11 regions.  
· NFRA Education and Outreach Committee, under the leadership of Chris Simonello, submitted a NFRA proposal to NOAA’s Environmental Literacy Grant Program.  While it was not successful, it represents the first time that all 11 RAs came together on a joint proposal.
Looking ahead 
· New Congress -  RAs will have to develop new relationships at the member and staff level.
· Focus will be on jobs and economic impact
· NFRA will continue it’s Board trip to Washington in the coming year, including a special trip focused on maritime industries.
· Update Regional Document.  Now that the RAs have submitted their FY11 proposals, NFRA needs to update the document “Delivering Data in a Changing Climate” to reflect more detailed analysis of the needs and costs.
· Continue to monitor implementation of the ICOOS ACT, particularly the development of certification standards, gaps analysis, advisory board and other provisions.

Business Meeting adjourned at  9:00

	
NFRA Annual Members Meeting
Presentation:    Impact of Fall Elections on Ocean Issues- Bob Gagosian, Ocean Leadership
Bob provided an overview of the new Congress, noting that the Republicans now have a majority in the House while the Democrats have the majority in the Senate.  The economy and deficit reduction will be major themes of this new Congress.  Bob expects level funding for ocean sciences in FY12 and recommends that the focus of climate issues be shifted from climate change to ocean acidification.  The pH of the ocean is changing.  He is concerned that CMSP will not be well received in the new Congress as many see it as “ocean zoning.”  

Presentation: National Ocean Policy and NOAA  Jennifer Lukens, NOAA  
Jennifer provided an overview of how NOAA is responding to the National Ocean Policy and the framework for coastal and marine spatial planning.   NOAA will participate in all 9 regional planning bodies and has issued an RFP for Regional Ocean Partnership grants and for developing capability to support CMSP.    Many of the questions focused on whether NOAA was leveraging as much as it should from existing programs such as IOOS.

RA Roundtable Discussion
Each RA discussed its experience with the recent FY 11 proposal process and shared other highlights:
NANOOS -  not enough time from the issuance of the FFO and the deadline for submitting the proposal, particularly for developing multi-institutional budgets.  Page limit on the appendices was constraining.
CeNCOOS – CeNCOOS is receiving more and more requests to partner with other organizations.  CeNCOOS and SCCOOS have formed a joint advisory committee that is working well.
NERACOOS – Collaborative proposal writing went well.   Partners submitted one-page proposals on their needs.
MACOORA – MARACOOS is the new name representing the merger of MARCOORA and MARCOOS.   Proposal now merges these two aspects together.  Pieces of the proposal can be marketed to the funding entities.  For example, offshore wind is a priority need that could be funded by other entities.
SECOORA -  37 co-PIs and 19 funded institutions.  Process was very detailed and included a panel review of submitted proposal to determine funding.  Next SECOORA is going to work directly with users to develop a more in depth understanding of their needs.
GLOS -  Business planning happened at the same time as the proposal process, which turned out to be very helpful.   A question is how will NOAA ensure equitable build out of all regional given the competitive nature of the granting process.   Great Lakes will be a testbed for GEOOS and GLOS will be registered as the GEO data repository.
SCCOOS -  The industry workshop sponsored by the IOOC was a frustrating process.  SCCOOS and CeNCOOS ended up doing much of the leg work and there hasn’t been any follow up.  There wasn’t a clear focus or what the purpose of the effort was.
CaRA – Stakeholder council blessed the proposal that had maintenance of existing assets and models as a priority.   Beaches and coastal inundation were a major focus of the proposal.
[bookmark: _GoBack]GCOSS -HAB and hypoxia were topical priorities.  Gulf Alliance is also interested in ecosystem management.   The remains some confusion in the Alliance about what GCOOS is and the value it brings.  SURA and the oil industry model test beds are underway.  
PacIOOS – Third radar is now online.  It was delayed because of permit difficulties associated with putting observing technologies in federal waters.   A new website is being created.   Maintenance of existing assets was not the highest priority so the timeframe for the proposal development was tight.
AOOS – Competed a new data management contract and a new contractor came on board in August 2010.   Held thematic workshops prior to the proposal development yielded new priorities and new ways of implementing the priorities.  Difficult to concretely plan for the out years.  AOOS is working on 3-4 non-NOAA proposals.
Discussion:  Revising the Regional Document, educational material and government relations
The group discussed revisions to the Regional Document and educational material for IOOS.  The group also reviewed 2 proposals for government relations but decided not to engage either firm.

Discussion:  Ocean Studies Board
The Ocean Studies Board has been discussing doing a National Academy Study on IOOS to review the program and make recommendations.    Funding for such a study would need to be provided by someone (ie NOAA, RAs, federal agencies).  Once the scope of the study is set, the IOOS community has little involvement in who is involved in the study or the content of the study.  Several people cautioned that the outcomes of these studies are not always what was expected and that recommendations may not be favorable.   A long discussion followed with several people feeling that this is kind of action that is needed to reframe the IOOS discussion and to increase support for the program.

Discussion:  Comments on Draft Letter on Certification.   Members submitted revisions on the draft.

Discussion:  RA involvement in CMSP.
GCOOS – Gulf of Mexico Alliance is leading  and GCOOS is an active partner, focusing on the development of a data portal to serve CMSP needs.
GLOS – Council of Great Lakes Governors is the lead agency, which is currently facilitating  a proposal in response to NOAA’s FFO.  GLOS and the Great Lakes Commission on working on a proposal in the CMSP.
MACOORA – Has offered their support to MARCO.
NERACOOS -  Has submitted a proposal to assist with the data portal to NROC and is waiting to hear back.
PacIOOS – No Regional Ocean Partnership lead group in the Pacific Islands region.  A Hawaii proposal will focus on a subregional CMSP.  The State Planning Office will provide the infrastructure/administration piece and PacIOOS will provide the data management piece. 
CaRA -  No regional ocean partnership in the Caribbean.  PR is submitting a proposal and CaRA will provide data management support.
AOOS -  The Alaska governor has expressed concern about CMSP, believes it infringes on state resources.  AOOS has proposed a series of workshops to get the discussion going but no response yet from the Governor’s office.

Meeting adjourned at  4:38 p.m.
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