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NFRA Board of Directors

Conference Call

Tuesday, September 18, 2007

2:00 p.m. to 3:00 p.m.  ET
Minutes

Participants, by RA

AOOS – Molly McCammon

CaRA – Jorge Corridor, Roy Watlington, Julio Morell
CeNCOOS – Heather Kerkering (late)

GCOOS – Ray Toll (late)

GLOS – Christine Manninen
MACOORA – Bill Boicourt, Scott Glenn, David Chapman

NANOOS – Jan Newton

NERACOOS -  Tom Shyka, Ru Morrison

PacIOOS – Margaret McManus

SCCOOS – Eric Terrill, Stephanie Peck

SECOORA -  Rick DeVoe  (late)
Molly McCammon called the meeting to order at 2:10.

The purpose of the meeting was to discuss how NFRA would respond to Zdenka Willis’ request for input on the various funding scenarios for FY08.    The Executive Committee had prepared a memorandum for the Board that outline the possible option for FY08 funding which ranged from $11.5m to $29m.    

Motion:  To adopt the following statements about NFRA priorities for FY08:  

1) NFRA endorses maintaining base level planning capacity in all regions at the same level as FY07 in order to maintain an IOOS program in the regions to continue and enhance stakeholder engagement, regional coordination, development of conceptual designs, and basic DMAC capacity.  

To lose or interrupt RA coordination and management would be devastating to IOOS, both at the national and regional level, losing the momentum, good faith, and hard work of partners, stakeholders and users.   
2) NFRA supports continued RCOOS development in all regions to maintain both existing ocean observing capabilities and stakeholder and political support necessary to sustain and enhance the IOOS enterprise.
Discussion:  

Eric noted that NOAA’s original intent with funding multi-year awards was to provide a vehicle to distribute funds in FY08.  NOAA has checked with their lawyers and they are not legally obligated to fund the outyears of the multi-year awards but as a matter of policy, NOAA staff supports funding these outyears.

Jan explained the difficulties of being one of the multiyear award recipients and the difficulties involved in revamping their 3-year plan that they worked with many partners to craft.  She’s confused at why NOAA put the regions in such a position if there wasn’t money to support the continued work.  She also expressed concern that statement #2 implies that all multi-year awards would be cut.   

Molly explained that the under the higher amounts that this is not necessarily true as there could many ways to allocate the resources.   We’re all in this together and its important to support each other

David C recommended NFRA look at the benefits sections of the funded awards to demonstrate what will be missing but the reduced funds.

Jan indicated her support for the statements and noted it is important to communicated the problem of losing stakeholders and partners with these funding cuts.

Vote:  10 voted in favor;  1 abstained (no voting member present).  
Further discussion:

Heather indicated that some of the programs in her region with Congressional earmarks in the past are likely to seek them for FY09.  The CORE agreement signed by the earmark program and others in FY08 stated that they would forego earmark requests if $50m was allocated.  It is still important to convince earmark programs to frame their request in terms of the larger goals ($50m for regions) as was done this year.  We’re unlikely to stop earmarks but remain an important goal.  

Phone call adjourned at 3:00

