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MINUTES 

National Federation of Regional Associations 
Oct. 24, 2007

Tradewinds Island Resort

St. Petersburg, FL

Participants:

Ann Jochens, GCOOS

Molly McCammon, AOOS

Frank Kudrna, GLOS

Parker Lumpkin, SECOORA

Bill Boicourt, MACOORA

Julie Thomas, SCCOOS

Heather Kerkering, CeNCOOS

Dave Chapman, MACOORA

Roy Watlington, CaRA

Worth Nowlin, GCOOS

Jan Newton, NANOOS

Steve Ramp, CenCOOS

Rue Morrison, NERA

Brian Taylor, PacIOOS

Phil Bogden, GoMOOS/NERA
Christine Manninen, GLOS

Al Hanson, NERACOOS
Jorge Corredor, CaRA

Tom Skinner (guest)

Mark Luther (guest, Alliance for Coastal Technologies)

Staff

Josie Quintrell

Significant Action Items

· Josie will inventory the RAs about the involvement of the maritime community in their regions. She will respond back to the Hydrographic Services Review Panel via a letter, thanking them for their interest and recommendations. 

· Next NFRA meeting is planned for spring 2008, possibly in conjunction with the OCEAN Sciences meeting, March 3-7 in Orlando, Florida. Fall 2008 meeting is tentatively planned for California or Washington (Seattle area).

· The NFRA budget for FY2008 was approved.

· Two new non-voting members of NRFA were approved: Paul Sirrie, (Ocean Sciences Applications) and Mark Luther (Alliance for Coastal Technologies).

· The following slate of NFRA officers were elected for two year-terms, concluding in October 2009. Molly McCammon, chair; David Martin, vice chair; Rick DeVoe, treasurer; Christine Manninen, secretary.

· Mark Luther was elected to a two-year term as a non-voting member of the NFRA Executive Committee.

· The NFRA Board endorsed a position to advocate for $50M for the regional component of IOOS and discourages NFRA members from going for earmarks separate from this request.

MINUTES

* Denotes NFRA action.
1) 
The meeting was called to order by Molly McCammon, NFRA chair, at 4:35 p.m. EDT.

Introductions were made.

Tom Skinner has been a longtime friend of IOOS. Hydrographic services as they pertain to navigation has been the key focus of the Hydrographic Services report, produced in spring 2007 by the Hydrographic Services Review Panel (HSRP). Tom presented a letter from Mr. J. Scott Rainey, chair of the HSRP. MaCOORA expressed some concern that there is a push (from above) to require mariners and navigational data users on each RAs’ governing and advisory boards. Others commented that the HSRP is an outstanding FAQA Committee. It was suggested that we poll RAs here today to gauge current maritime involvement on their boards. We are already mandated to include the maritime user groups. There needs to be definition of what a “mariner or navigational data user” is…does a port qualify or must it be industry interests. There is a definition on page 4 of the report. This list should be used as guidelines for the RAs. This is a positive thing; we should embrace the maritime community’s interest in IOOS. CaRA noted that they find mariners to be very enthusiastic users of IOOS and partners. Many have limited time, however, to serve on boards. 

*Action: Josie offers to inventory the RAs. She will respond back to the HSRP via a letter, thanking them for their interest and rcommendations. 

Tom was thanked for his participation in the IOOS workshop, as well.

2)
*Action: Next NFRA meeting, possibly tie with the OCEAN Sciences meeting, March 3-7 in Orlando, Florida. Fall 2008 meeting: in California or Washington, the west coast RAs will decide. It would be nice to showcase some of the work of the RAs, observing systems, tour of the bay or similar ½-day field trip. Potential topics for a NFRA retreat: NFRA budget/planning, development of communications materials (i.e., message). Heather, Frank, Worth, Harvey (nominated in abstentia) – volunteered to assist the Executive Committee with planning of a retreat.

3)
Report from the Executive Director (Josie Quintrell): Brief overview of NFRA history and governance. Each RA appoints two representatives to serve on the NFRA Board. There is a requirement that there are no voting “proxies.” Josie must be informed of any “temporary appointments” to the NFRA Board for participation in any specific meeting. FY07 funding, budgeting process has been moderately successful. $29M has passed out of the Senate; House will be harder, currently at $11.5M. If the $11.5M passes out of conference, it will be a hit for all the RAs. Accomplishments: facilitated communication with federal IOOS partners, developed several position papers, provided assistance to RAs, as needed. Molly McCammon is now on the IWGOO as an ORAP member, which is a step closer to getting NFRA’s views at the IWGOO table. NFRA can not lobby but we can educate on the importance of IOOS funding. NFRA is also active in maintaining and nurturing strategic alliances and broadening general awareness of IOOS. The Friends of NOAA

Coalition has been successful. The Consortium for Ocean Leadership (COL) is a new entity; the Consortium for Oceanographic Research and Education (CORE) has combined with Joint Oceanographic Institutions (JOI). NFRA needs to do a better job of publicizing success stories of the regions. NFRA subcommittees on various topics (e.g., modeling, DMAC) would be a way of engaging the experts on these topics in the regions and getting a coordinated NFRA response. Continuing NFRA priorities: transition from grants to contracts, clarification on various documents that are required by the RAs (business plans, conceptual designs, etc), develop outreach materials to support the RAs. 

There was a question about the status of NFRA’s committees. No progress yet but the DMAC interests, for example, meeting in person here at this IOOS workshop has been very useful. It’s not useful for an entire RA to be dealing with all the individual issues. A designate from each RA should be assigned to each committee and then report out to the RA. 

Comment: If NFRA paid its dues out of membership dues, rather than federal funds, this money could then be used for lobbying. Also, a 501c3 can only spend a certain percentage of its funds on lobbying. Most of what NFRA does is more “education.” More aggressive lobbying by NFRA may be viewed negatively by the maritime and other communities. 

Comment: NFRA may be missing some funding opportunities with other federal agencies by concentrating too much on its relationship with NOAA. NANOOS explained that it doesn’t lobby, it approaches its members (e.g., Boeing) to do the lobbying. Politics is mostly perception and without a clear message, too much lobbying would be dangerous for NFRA. NFRA needs to get its message clear. The message is not well-enunciated. The $150M “ask” is exclusively for the NOAA budget. We’re not looking to the other federal agencies…but should we? Any type of education/lobbying that NFRA does needs to focus on crafting the materials/message and communicating that message. One approach could be to contract with a third-party lobbyist, another would be to just pass on NFRA’s materials to other lobbying groups within the regions and/or nationally (i.e., Friends of NOAA). 

A communications strategy is really a marketing plan for NFRA. Communicating the message to the other NOPP agencies is harmless and could actually help the current process and engagement by these agencies. COL (formerly CORE) is still actively lobbying for IOOS, however, COL doesn’t really represent all the partners that NFRA and the regions do. 

NFRA needs to put effort into developing its message and related communications materials.

4)
The NFRA budget was presented by Josie. A NOAA grant to NFRA was received in September 2007 ($50K). Josie’s hours will increase to 25/week. Travel budget was increased. A subcontract is requested with Peter Taylor (science writer) to produce success stories and communicating other NFRA priorities. The NOAA-IOOS Office is hiring a full-time communications specialist, which NFRA might also benefit from. Comment: is this NFRA budget sustainable in the long term? NFRA dues have been increased to $5K/year (NFRA voted on this item on July 26, 2007). Another raise in RA dues is not projected. Somehow we need to get some additional funds (likely from NOAA since NOAA is requesting additional work from NFRA). A longer retreat for NFRA would be useful to spend more time on these tougher planning issues. 

*Motion: To approve the NFRA budget for FY2008.

Motion moved by Frank Kudrna, second by Steve Ramp.

Vote:  Passed unanimously.

5)
*Motion: To approve new non-voting members of NRFA: Paul Sirrie, (Ocean Sciences Applications) and Mark Luther (Alliance for Coastal Technologies).
Motion moved by Bill Boicourt, second by Heather Kerkering.

Discussion: Why these two groups? These two groups have expressed interest. The NFRA Board reviews and votes to approve/disapprove of any requests for non-voting membership. These are important groups in IOOS and would likely be an asset to NFRA. If the request is approved, the organizations (OSA and ACT) would be elected, not the individuals. The individuals are the suggested representatives to NFRA because of their prior involvement but the organizations could appoint the representative of their choice. The non-voting members do not pay dues. Comment: some additional guidance would be helpful for the nominating committee. 

The vote was not unanimous so a roll-call was taken. All yays. Abstained: GCOOS, NERA, PacIOOS. SCCOOS could not vote; Julie Thomas did not have a proxy.
6)
Action: The nominating committee reported that nominations for NFRA officers were solicited by the entire NFRA community; no additional nominations were received. Proposed slate: Molly McCammon, chair; David Martin, vice chair; Rick DeVoe, treasurer; Christine Manninen, secretary.

*Motion:  to approve this slate of officers for two-year terms concluding in October 2009.

Motion moved by Jan Newton, second by Roy Watlington.

Vote:  Passed unanimously.

7)
*Motion: to elect Mark Luther to a two-year term as a non-voting member of the NFRA Executive Committee. Motion moved by Jan Newton, second by Roy Watlington.

Discussion. Troublesome nomination…why do we want a non-voting member on the NFRA Executive Committee? The nomination is only to better inform the NFRA executive committee discussions. Important clarification: Mark Luther is being nominated as an individual; ACT is not being added to the executive committee as an organization. Comment: It’s always easier to set a precedence than to break it. There is fundamental opposition to appointing a non-voting member to the NFRA executive committee. Vote was called by region. CenCOOS – abstained; GCOOS, PacIOOS – voted no; SCCOOS – could not vote. Majority vote prevails; motion is passed.

8)
Action: Members agreed to actively get behind the $50M request in the next session of Congress. The regions agreed last year to forgo earmarks in lieu of getting behind the $50M request. This is good in principle, however, NFRA can’t forbid people to go for earmarks. The wording “IOOS” or “ocean observing” should be avoided if earmarks are sought. 

*Motion: The NFRA Board endorses a position of $50M for the regional component of IOOS and discourages NFRA members from going for earmarks separate from this request.

Motion moved by Bill Boicourt, second by Jan Newton.
Vote: Passed unanimously.
9)
Other business: Frank Kudrna voiced his concern for the lack of support especially by the U.S. Environmental Protection Agency in the IOOS Workshop. He suggested that NFRA invite the USEPA to its spring meeting. Suggestion: write a nice letter, complimenting their past contributions and potential for future involvement. GCOOS cites EPA’s extensive support for the Gulf of Mexico Alliance. NFRA agreed to extend this invite. If the administrator is not available, second choice would be the deputy administrator for Water.

10)
The RCOOS design template should be filled out for each RA for packaging for the NOAA-IOOS office. Volunteers: Jan, Harvey, Rue. The template should be finalized in the next 10 days. The template will then be passed to the RAs for completion. The deadline for the RAs will be January 2008. The inclusion of performance metrics will be important to include and should be shared between RAs.

The meeting adjourned at 6:44 p.m.

Minutes respectfully submitted by Christine Manninen, NFRA secretary.
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